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Consolidated Financial Results

for the Third Quarter of FY2012 

and Full-Year Forecast

February 5, 2013

NTN Corporation

This presentation and comments made in this conference or during the following Q&A session include forward-looking 
statements about management expectations for future performance and future business strategies. These statements 
represent the best judgment of the management of the company based on the information currently available. However, 
there can be no assurance that future results will meet any expectation, estimate or projection conveyed by these 
statements or comments. Actual results may differ materially from management projections depending on various 
factors such as changes in product demand, exchange rates and interest rates. 
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Financial Results for the Third Quarter  of FY2012 : Key Factors

FY2012 3Q Results

FY2012 Full Year Forecast

◇◇◇◇ Net Sales decreased by 1.3% year-on-year to 392.5 billion yen
(increased by 0.4% if excluding the effects of exchange rates)

・・・・The automotive market increased by 4.2% year on year  
（（（（increased by 6.0% if excluding the effects of exchange rates ））））

・・・・The industrial machinery market decreased by 13.7% year-on-year 
(decreased by 12.5% if excluding the effects of exchange rates)

・・・・The aftermarket and distributor market decreased by 7.3% year-on-year 
(decreased by 5.0% if excluding the effects of exchange rates)

◇◇◇◇ Operating income decreased by 89.1% year-on-year to 1.5 billion yen 
(decreased by 80.0% if excluding the effects of exchange rates)

◇◇◇◇ Net income was a loss of 0.6 billion yen 
(Net income was 4.5 billion yen for the same period last year)

◇◇◇◇ The exchange rate of 4Q has been changed to 1US$ = 85 yen (previously 78 yen), 
1EURO = 115 yen (previous 102 yen)

◇◇◇◇ No change to sales of 530 billion yen and operating income of 7.5 billion yen
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(100 million yen)(100 million yen)(100 million yen)(100 million yen)

3333ＱＱＱＱ 1-3Q1-3Q1-3Q1-3Q Full yearFull yearFull yearFull year 3333ＱＱＱＱ 1-3Q1-3Q1-3Q1-3Q Full yearFull yearFull yearFull year

ResultsResultsResultsResults ResultsResultsResultsResults ResultsResultsResultsResults ResultsResultsResultsResults ResultsResultsResultsResults ForecastForecastForecastForecast

①①①① ②②②② ③③③③ ④④④④ ③③③③－－－－①①①① ④④④④－－－－②②②②

1,318 1,318 1,318 1,318 3,978 3,978 3,978 3,978 5,435 5,435 5,435 5,435 1,259 1,259 1,259 1,259 3,925 3,925 3,925 3,925 5,300 5,300 5,300 5,300 - 54 - 54 - 54 - 54 - 135 - 135 - 135 - 135 

34 34 34 34 141 141 141 141 207 207 207 207 - 6 - 6 - 6 - 6 15 15 15 15 75 75 75 75 - 126 - 126 - 126 - 126 - 132 - 132 - 132 - 132 

(2.6%)(2.6%)(2.6%)(2.6%) (3.6%)(3.6%)(3.6%)(3.6%) (3.8%)(3.8%)(3.8%)(3.8%) (-0.5%)(-0.5%)(-0.5%)(-0.5%) (0.4%)(0.4%)(0.4%)(0.4%) (1.4%)(1.4%)(1.4%)(1.4%) (-3.2%)(-3.2%)(-3.2%)(-3.2%) (-2.4%)(-2.4%)(-2.4%)(-2.4%)

29 29 29 29 115 115 115 115 187 187 187 187 2 2 2 2 - 14 - 14 - 14 - 14 5 5 5 5 - 129 - 129 - 129 - 129 - 182 - 182 - 182 - 182 

17 17 17 17 - 4 - 4 - 4 - 4 - 23 - 23 - 23 - 23 19 19 19 19 12 12 12 12 - 107 - 107 - 107 - 107 16 16 16 16 - 84 - 84 - 84 - 84 

7 7 7 7 45 45 45 45 60 60 60 60 11 11 11 11 - 6 - 6 - 6 - 6 - 70 - 70 - 70 - 70 - 51 - 51 - 51 - 51 - 130 - 130 - 130 - 130 

USUSUSUS＄＄＄＄ 77.4 77.4 77.4 77.4 79.0 79.0 79.0 79.0 79.1 79.1 79.1 79.1 81.1 81.1 81.1 81.1 80.0 80.0 80.0 80.0 81.2 81.2 81.2 81.2 1.0 1.0 1.0 1.0 2.1 2.1 2.1 2.1 

EUROEUROEUROEURO 104.3 104.3 104.3 104.3 110.6 110.6 110.6 110.6 109.0 109.0 109.0 109.0 105.1 105.1 105.1 105.1 102.0 102.0 102.0 102.0 105.3 105.3 105.3 105.3 - 8.6 - 8.6 - 8.6 - 8.6 - 3.7 - 3.7 - 3.7 - 3.7 

FY2011FY2011FY2011FY2011 FY2012FY2012FY2012FY2012 Year on yearYear on yearYear on yearYear on year

Net incomeNet incomeNet incomeNet income

ExchangeExchangeExchangeExchange

raterateraterate

ExtraordinaryExtraordinaryExtraordinaryExtraordinary

income/lossincome/lossincome/lossincome/loss

Ordinary incomeOrdinary incomeOrdinary incomeOrdinary income

OperatingOperatingOperatingOperating

 income income income income

OperatingOperatingOperatingOperating

 margin margin margin margin

Net salesNet salesNet salesNet sales

FY2012FY2012FY2012FY2012

Full yearFull yearFull yearFull year

FY2012FY2012FY2012FY2012

1-3Q1-3Q1-3Q1-3Q
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１．Consolidated Statements of Operation
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< Net Sales by Region > < Net Sales by Region > < Net Sales by Region > < Net Sales by Region > (100 million yen)(100 million yen)(100 million yen)(100 million yen)

3333ＱＱＱＱ 1-3Q1-3Q1-3Q1-3Q Full yearFull yearFull yearFull year 3333ＱＱＱＱ 1-3Q1-3Q1-3Q1-3Q Full yearFull yearFull yearFull year

ResultsResultsResultsResults ResultsResultsResultsResults ResultsResultsResultsResults ResultsResultsResultsResults ResultsResultsResultsResults ForecastForecastForecastForecast VolumeVolumeVolumeVolume ForexForexForexForex VolumeVolumeVolumeVolume ForexForexForexForex

502 502 502 502 1,418 1,418 1,418 1,418 1,934 1,934 1,934 1,934 427 427 427 427 1,360 1,360 1,360 1,360 1,768 1,768 1,768 1,768 - 58 - 58 - 58 - 58 0 0 0 0 - 166 - 166 - 166 - 166 0 0 0 0 

302 302 302 302 884 884 884 884 1,246 1,246 1,246 1,246 325 325 325 325 1,003 1,003 1,003 1,003 1,372 1,372 1,372 1,372 114 114 114 114 5 5 5 5 97 97 97 97 28 28 28 28 

296 296 296 296 987 987 987 987 1,330 1,330 1,330 1,330 285 285 285 285 877 877 877 877 1,231 1,231 1,231 1,231 - 39 - 39 - 39 - 39 - 71 - 71 - 71 - 71 - 59 - 59 - 59 - 59 - 40 - 40 - 40 - 40 

217 217 217 217 690 690 690 690 924 924 924 924 221 221 221 221 684 684 684 684 929 929 929 929 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 5 - 5 - 5 - 5 10 10 10 10 

1,318 1,318 1,318 1,318 3,978 3,978 3,978 3,978 5,435 5,435 5,435 5,435 1,259 1,259 1,259 1,259 3,925 3,925 3,925 3,925 5,300 5,300 5,300 5,300 15 15 15 15 - 69 - 69 - 69 - 69 - 133 - 133 - 133 - 133 - 2 - 2 - 2 - 2 

Year on yearYear on yearYear on yearYear on year

FY2012 Full yearFY2012 Full yearFY2012 Full yearFY2012 Full yearFY2012 1-3QFY2012 1-3QFY2012 1-3QFY2012 1-3Q

FY2012FY2012FY2012FY2012FY2011FY2011FY2011FY2011

JapanJapanJapanJapan

Asia &Asia &Asia &Asia &

OthersOthersOthersOthers

TotalTotalTotalTotal

AmericasAmericasAmericasAmericas

EuropeEuropeEuropeEurope
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２． Net Sales by Region 
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＜＜＜＜Net Sales by Business SectorNet Sales by Business SectorNet Sales by Business SectorNet Sales by Business Sector＞＞＞＞ (100 million yen)(100 million yen)(100 million yen)(100 million yen)

3333ＱＱＱＱ 1-3Q1-3Q1-3Q1-3Q Full yearFull yearFull yearFull year 3333ＱＱＱＱ 1-3Q1-3Q1-3Q1-3Q Full yearFull yearFull yearFull year

ResultsResultsResultsResults ResultsResultsResultsResults ResultsResultsResultsResults ResultsResultsResultsResults ResultsResultsResultsResults ForecastForecastForecastForecast VolumeVolumeVolumeVolume ForexForexForexForex VolumeVolumeVolumeVolume ForexForexForexForex

859 859 859 859 2,493 2,493 2,493 2,493 3,429 3,429 3,429 3,429 852 852 852 852 2,598 2,598 2,598 2,598 3,510 3,510 3,510 3,510 148 148 148 148 - 44 - 44 - 44 - 44 78 78 78 78 3 3 3 3 

244 244 244 244 791 791 791 791 1,066 1,066 1,066 1,066 207 207 207 207 683 683 683 683 915 915 915 915 - 99 - 99 - 99 - 99 - 9 - 9 - 9 - 9 - 151 - 151 - 151 - 151 - 0 - 0 - 0 - 0 

214 214 214 214 694 694 694 694 940 940 940 940 200 200 200 200 644 644 644 644 875 875 875 875 - 35 - 35 - 35 - 35 - 16 - 16 - 16 - 16 - 60 - 60 - 60 - 60 - 4 - 4 - 4 - 4 

1,318 1,318 1,318 1,318 3,978 3,978 3,978 3,978 5,435 5,435 5,435 5,435 1,259 1,259 1,259 1,259 3,925 3,925 3,925 3,925 5,300 5,300 5,300 5,300 15 15 15 15 - 69 - 69 - 69 - 69 - 133 - 133 - 133 - 133 - 2 - 2 - 2 - 2 

AutomotiveAutomotiveAutomotiveAutomotive

FY2012 1-3QFY2012 1-3QFY2012 1-3QFY2012 1-3Q

TotalTotalTotalTotal

IndustrialIndustrialIndustrialIndustrial

machinerymachinerymachinerymachinery

Aftermarket/Aftermarket/Aftermarket/Aftermarket/

DistributorDistributorDistributorDistributor

FY2012FY2012FY2012FY2012FY2011FY2011FY2011FY2011 Year on yearYear on yearYear on yearYear on year

FY2012 Full yearFY2012 Full yearFY2012 Full yearFY2012 Full year

＜＜＜＜Operating Income by Business SectorOperating Income by Business SectorOperating Income by Business SectorOperating Income by Business Sector＞＞＞＞ (100 million yen)(100 million yen)(100 million yen)(100 million yen)

3333ＱＱＱＱ 1-3Q1-3Q1-3Q1-3Q Full yearFull yearFull yearFull year 3333ＱＱＱＱ 1-3Q1-3Q1-3Q1-3Q Full yearFull yearFull yearFull year

ResultsResultsResultsResults ResultsResultsResultsResults ResultsResultsResultsResults ResultsResultsResultsResults ResultsResultsResultsResults ForecastForecastForecastForecast

- 15 - 15 - 15 - 15 - 30 - 30 - 30 - 30 - 32 - 32 - 32 - 32 - 33 - 33 - 33 - 33 - 95 - 95 - 95 - 95 - 88 - 88 - 88 - 88 

8 8 8 8 31 31 31 31 48 48 48 48 - 1 - 1 - 1 - 1 9 9 9 9 17 17 17 17 

41 41 41 41 140 140 140 140 191 191 191 191 28 28 28 28 101 101 101 101 145 145 145 145 

34 34 34 34 141 141 141 141 207 207 207 207 - 6 - 6 - 6 - 6 15 15 15 15 75 75 75 75 - 132 - 132 - 132 - 132 - 126 - 126 - 126 - 126 

- 38 - 38 - 38 - 38 

- 23 - 23 - 23 - 23 

Year on yearYear on yearYear on yearYear on year

FY2012 Full yearFY2012 Full yearFY2012 Full yearFY2012 Full year

- 56 - 56 - 56 - 56 

- 31 - 31 - 31 - 31 

- 45 - 45 - 45 - 45 

AutomotiveAutomotiveAutomotiveAutomotive

TotalTotalTotalTotal

IndustrialIndustrialIndustrialIndustrial

machinerymachinerymachinerymachinery

Aftermarket/Aftermarket/Aftermarket/Aftermarket/

DistributorDistributorDistributorDistributor

- 65 - 65 - 65 - 65 

FY2012FY2012FY2012FY2012FY2011FY2011FY2011FY2011

FY2012 1-3QFY2012 1-3QFY2012 1-3QFY2012 1-3Q
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３． Net Sales and Operating Income by Business Sector
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４．Results by BBBBusiness Sector （Quarterly Trend）
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Exchange rates

Sales price levels

Expenses etc.
(Depreciation : -4, Other:  -21)

Positive factorsPositive factorsPositive factorsPositive factors

（（（（31313131））））

Negative factorsNegative factorsNegative factorsNegative factors

（（（（ 157157157157 ））））

-126

32

FY2011
1-3Q

Operating
Income

141

FY2011 1-3Q < Results >
vs

FY2012 1-3Q < Results >

13

31 Increase in 
personal costs

Decrease in
variable costs

Scale merits

24

15

33
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54 FY2012 1-3Q
Operating

Income
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５－１．Analysis of Operating Income （3Q Results）

＊＊＊＊All figures in 100 million yen.All figures in 100 million yen.All figures in 100 million yen.All figures in 100 million yen.



Exchange rates

Decrease in 
variable costs Expenses etc.

(Depreciation : -6, Other : -17)

Positive factorsPositive factorsPositive factorsPositive factors

（（（（ 48 48 48 48 ））））

Negative factorsNegative factorsNegative factorsNegative factors

（（（（ 180180180180 ））））

-132

49

FY2011
Full year

Operating
Income

207 FY2012
Full year

Operating 
Income

75

FY2011 Full year < Results >
vs

FY2012 Full year < Forecast >

93

43
Increase in personal costs

Sales price levels

Scale merits

15
23
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5

５－２．Analysis of Operating Income （Full year forecast）
＊＊＊＊All figures in 100 million yen.All figures in 100 million yen.All figures in 100 million yen.All figures in 100 million yen.
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６． Net Sales and Operating Income by Region

《《《《 Japan 》》》》 《《《《 Americas 》》》》

Net Sales Net Sales

Operating Income Operating Income

(100 million yen) (100 million yen)
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《《《《 Europe 》》》》 《《《《 Asia & Others 》》》》

(100 million yen)(100 million yen)

６． Net Sales and Operating Income by Region
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(100 million yen)

Mar-11 Jun-11 Sep-11 Dec-11 Mar-12 Jun-12 Sep-12 Dec-12 Mar-13

Results Results Results Results Results Results Results Results Forecast
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Japan Overseas Inventory turnover ratio(times)

７．Inventories
� Increased in December 2012 due to the effect of exchange rates and 

increased stock overseas.
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(100 million yen)

Mar-11 Jun-11 Sep-11 Dec-11 Mar-12 Jun-12 Sep-12 Dec-12 Mar-13

Results Results Results Results Results Results Results Results Forecast
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Japan Overseas Interest-bearing debt ratio(%)

８．Interest-Bearing Debt
� Increased in December 2012 due to the increase in cash on hand and 

the effects of exchange rates.
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FY2011 FY2011 FY2012 FY2012

①1-3Q ②Full year ③1-3Q ③-① ④Full year Forecast ④-②

Capital e xpenditu reCapital e xpenditu reCapital e xpenditu reCapital e xpenditu re 373 545 412 39 480 -65

Overseas (247) (364) (292) (46) (346) (-18)

Japan (126) (181) (120) (-6) (134) (-47)

FY2011 FY2011 FY2012 FY2012

①1-3Q ②Full year ③1-3Q ③-① ④Full year Forecast ④-②

DepreciationDepreciationDepreciationDepreciation 253 343 253 1 348 5

Overseas (104) (140) (115) (11) (161) (21)

Japan (149) (203) (138) (-11) (188) (-15)

� Investment of 3Q decreased 7.2 billion yen to 9.1 billion yen. Full year forecast is  
48 billion yen.

(100 million yen)
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９．Capital Expenditure and Depreciation
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①1-3Q Full year ②1-3Q②1-3Q②1-3Q②1-3Q ②－①

ⅠⅠⅠⅠ．．．．Cash flow from operating
      activities

ⅡⅡⅡⅡ．．．．Cash flow from investing
      activities

ⅢⅢⅢⅢ．．．．Cash flow from financing
      activities

ⅣⅣⅣⅣ．．．．Effect of exchanging rate translation
      on cash and cash equivalents

ⅤⅤⅤⅤ．．．．Net increase in cash and
      cash equivalents

320320320320 472472472472 647647647647 326326326326

-368-368-368-368 -528-528-528-528 -447-447-447-447 -79-79-79-79

65656565 125125125125 328328328328 263263263263

17171717 11111111 -5-5-5-5 -22-22-22-22

FY2011 FY2012FY2012FY2012FY2012

96969696 38383838134134134134171171171171

96   96   96   96   

171   171   171   171   

134   134   134   134   

---- 368   368   368   368   

---- 528   528   528   528   
---- 447   447   447   447   

---- 272   272   272   272   

---- 358   358   358   358   
---- 313   313   313   313   

-700

-350

0

350

700

FY2011

1-3Q
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Full year

FY2012

 1-3Q

CF from operating activities CF from investing activities Net CFNet CFNet CFNet CF

� Sales cash flow improved compared to the previous year due to cut backs in 
operating funds.
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１０．Cash Flows

(100 million yen)(100 million yen)(100 million yen)(100 million yen)
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