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(Today’s Agenda)

I . Results of the first year of “*Growth through Creativity

and Achievements 21”7 and Forecast for the Year Ending
March 31, 2009

I . Synergies with SNR

. Consolidated Financial Results for the Year Ended March

31, 2008 and Forecast of Consolidated Earnings for the Year
Ending March 31, 2009

V. A Session

ed as “GCA21”in this report.

* This presentation and comments made in this conference or during the Q&A session include forward-looking
statements about our expectations for our future performance and our future business strategies. They represent the
best judgment of the management of the company based on the information currently available.

-There can be no assurance that future results will meet any expectation, estimate or projection conveyed by these
statements or comments. Actual results may differ materially from our projections depending on various factors such as
changes in product demand, exchange rates and interest rates.
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4. Sales trend in the market of Americas
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6. Challenges to external environmental change




1. Main points of financial results for year oz
ended March 31, 2008 NTN

Performance for year ended March 31, 2008 |
» Posted sales and profit increase for 6 consecutive years and record
profit for 5 consecutive years

» Increased year end dividend by 1 yen per share in commemoration of
SNR becoming subsidiary of NTN (10 yen for year-end dividend, and
19 yen for full year,3 yen more than previous year)

» Profit did not reach the plan initially announced

Forecast for year ending March 31, 2009

» SNRis included in NTN’s consolidated performance starting from
April 2008 (NTN’s ownership:51 %)

» Both sales and profit are projected to increase with SNR included,
but profit is projected to decrease without SNR

» Payment of 20 yen dividend per share annually is projected (1 yen
iIncrease from a year eatrlier)




2. Performance for Year ended March 31, 2008 . ge=\
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3. Forecast for Year ending March 31, 2009 NTN

Operating income
(100 million yen)

Net sales (100 million yen)
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4. Sales trend in Americas

Net sales
(100 million yen)

1,350+

1,300+

1,250+

1,200+

N

FY 06

Sales performances in Americas

1,358

Factors impacting FY 08 sales from FY 07

Foreign
exchange
impact

Decrease
in

FY 07

automotive
demand

Substantial decline due to
yen appreciation against U.S.
dollar

1,331 Decrease in automotive
"""" o demand impacted b
Sales 5 I _ P y
Decreased| | \ sub-prime loan problems
sales in : I
n':;il;:r:re'?; I I Start of volume production
and I I owing to new orders for
Histribution | l CVJs and axle bearings in
I I automotive sector
' : Increased sales in industrial
' | machinery and distribution
: I sectors
d I I — Large construction
ng;?g:e I I machinery
helped | ' — Wind power system
by new | ' — Agricultural machinery
projects I I _
: I — Air craft
I |
i |
FY 08
(Forecast)




5. Progress of “GCA21”
5-1_Sales trend of Industrial Machinery Bearings

(sburreag abue )

(sBulreag uoisioald )

Construction machinery application

¢Provide full response to increasing demand by
strengthening global supply system

¢Bolster up responding capability to increased production
by construction machinery manufacturer, and expand
market share

Wind power generation

¢Started volume production of one of Japan’s largest size of
bearing for main shaft

¢Increase business share with leading global manufacturers, and
strengthen global supply system

Rolling stock

¢ODbtained the largest portion of orders for N700 series of Japan’s
bullet train

¢ Started operation at the joint-venture company in China, and
expand sales in the Chinese market

Machine tools

#®Increase business shares with leading machine tool
manufacturers
in Europe, and expand sales in Korea

®Approach leading manufacturers with the products exhibited at
JIMTO

Air craft

#Respond positively to inquiries from commercial air crafts to
increase sales air craft bearings

®Expand sales of engine bearings through cooperation with SNR
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5. Progress of “GCA21” i e

5-2. Development and Production of Large Bearings and Precision Bearings NTN

Cultivate element technologies and enhance research
and development capability=Start building a new R&D
center in Kuwana (December 2008)

*Increase production capacity to cope with increased
demand

I
{
i

=Extra-large bearing plant in Kuwana started full ' | i B
v IERGLTE I ‘ i s ol 1 o . o
operation (November 2007) 010 e S
=NTN Hakui Corp. started operation (November 2007) : :
o : _ New R&D center in Kuwana(Mie Prefecture)
=NTN Houdatsu Shimizu Corp. will start operation XImage

(October 2009)
=Nanjing- Puzhen NTN Railway Co. started operation
(January 2008)

NTN Houdatsu Shimizu Corp.(Ishikawa Prefecture)

NTN Hakui Corp.(Ishikawa Prefecture) *Image
]
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5. Progress of “GCA21”
5-3. Sales Trend of CVJs and Axle Bearings NTN

<CVJs> (100 million yen) <Axle bearings>
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5. Progress of “GCA21”

5-4. Sales Trend of Fluid Dynamic Bearings

(100 million yen)
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*One-of-a-kind
technology
*Quality no

competitor can match
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<Performance in FY2007>
Booming demand for HDD of consumer
electronics such as home VCR

~

-Robust growth in revenues achieved by NTN-

NIDEC(THAILAND) Co. and others involved.

-VVolume production for plastic housing started

<Measures in FY 2008 >

-Growth at an annual rate of 10 % is expected

-Start sales of the product for 2.5-inch HDD
utilizing the technology for 3.5-inch HDD
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6. Challenges to External Environmental.Change NTN

Sale
(100 million yen)

Increase sale of
high-value-added product
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NTN D
Synergy with SNR

. SNR Effect

. [INTINE-SNRAEExpansion of
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NTN D
1. SNR Effect (1/3)

1-1 Further Competitiveness in Global Market

@Increase In overseas sales and production percentage

“

VEISse

4 T :
b
YN
/ Overseas 0
Production percentage 33% 0




NTN D

1. SNR Effect (2/3)

1-1 Further Competitiveness in Global Market
Increase of bearing market

@Increase in market share globally share in Europe

& Axle:No. | globally. s A5 NTN+SNR
¥ Bearing:No. 3 globally - »
:No. 3 in Europes
\ J
v

EY2011
@Improve supply system i BRICs Y20
) e,

Plant in Romania

Planit 1nr Brazil




1. SNR Effect (3/3) NN @

1-2 Substantial Increase in staff and capital expenditure
for R&D

@Accelerate the speed of R&D

= Elemental technolegy (materials, lulbrication, friction-
reducing-technology, and analysis)

= Cutting-edge sensor technology. Larce—size wind.

@Enhance R&D center: capability inl European powergenerator
region

Hulb bearing withrhigh Bearings for TGV hullet
resoliution| rotationall Sensors tiain




NTN D

2. INTN4SNRJ: Expansion of Bearing

Sales in Europe (1/2)
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2. INTN4+SNRJ: Expansion of B.;I;l;’;lg

Sales in Europe (2/2)
2-2 Sales Expansion Plan by Industry

EY2007 —
Sales structure by industry (100%) FY2011

Industrial

machinery  (A)Industrial machinery — 190%

FY2007 automotive

*GAM (glebal application manager)

distatstition
SYSTEM (rolling| stock, wind power, construction
‘ machinery, machine tool, aircrait)
: . : 0
@Dlstrlbutlon = 170%

Industrial “Sirategic area (Germany and France)
: machinery,
Automotive

£Y2011 “newly iecused area (N Europe and E. Europe)
i 0)
. (3)Automotive — 130%

=Sales expansien tareuan c;ooperation18




Consolidated Financial Results for the
Year Ended March 31, 2008 (FY2007) and
forecast of Consolidated Earnings for the
Year Ending March 31, 2009 (FY2008)

May 15, 2008
NTN Corporation

This presentation and comments made in this conference or during the Q&A session include forward-looking
statements about our expectations for our future performance and our future business strategies. They represent the
best judgment of the management of the company based on the information currently available.

There can be no assurance that future results will meet any expectation, estimate or projection conveyed by these
statements or comments. Actual results may differ materially from our projections depending on various factors such as
changes in product demand, exchange rates and interest rates.
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1. Consolidated Statements of Operation

Net sales

Operating income

(Operating margin)

Ordinary

iIncome

Extraordinary
income/loss

Net

income

Exchange rate

US$
EURO

ROE

ROA

Return on investment

FY2006

Actual

Q)

FY2007
Actual

@

FY2008
Forecast

NTN

100 million yen
Year—-on—Year

FY2007

FY2008

4,838 | 5340 | 6,500 502 | 1,160
468 | 496 | 510 28 14
(9.7%)|  (9.3%)[  (7.8%)|| (-0.4%)| (-1.5%)
422 432 450 10 18
30 11 -3 -19 14
270 274 280 4 6
1170 | 1144 100.0 26| -14.4
1500 | 161.6 |  155.0 11.6 6.6
13.8%  13.1%  11.4%|[ -07%] -1.7%
4.6% 4.4% 3.9% -0.2%  —0.5%
4.5 4.9 5.3 0.4 0.4
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2. Net Sales — By Geographic and Business Segment

Americas

Bearings
CVdJs

Precision Equipments

Bearings
AV

Precision Equipments

Bearings
CVJs

Precision Equipments

Bearings
CVJs

Precision Equipments

Bearings
CVdJs

Precision Equipments

100 million yen

FY2007 FY2008 Year on Year
Actual Forecast FY2007@-D FY2008(3)-®

@) ©) Amount | FXPe"e® Amount | TXehanee
87 0 147 0

47 0 26 0

-2 0 36 0

132 0 209 0

11 -9 148 -104

60 I -12 10 =77

2 -0 -2 -1

713 —21 156 -182

63 37 1046 =70

32 25 -13 -17

5 2 -1 —1

101 64 1032 —88

93 30 111 =70

17 8 8 -13

5 1 -1 -2

114 38 118 -85

254 58 1452 -245

156 21 I 31 -106

10 3 32 )

420 82 1515 -355
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3. Analysis of Operating Income (FY2007)

Positive Factors

(200)

A

Exchange rate

-hnology Metwork

~ Negative Factors }Unit:lOOmiIIion yen

Sales price level

'l
Improvement in productivity 20 ! !
1 1
Decrease in variable costs 30 : : 89 Increase in expenses
! ! (Depreciation - 63,
Scale merit 31 I : Others - 20)
L
1 1
11
' 83
119 ¥
|
|
:T + 28 FY2007
: Operating
FY2006 Income
Operating
Income 496
468 (+28)

FY2006 vs FY2007
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3. Analysis of Operating Income (FY2008)

Positive Factors

(217)

Sales price level

. Negative Factors

(203)

Exchange rate

-hnology Metwork

J_»Unit:lOOmiIIion yen

y |
I
Improvement in productivity 28 ! !
1| 95
_ 51 P
Scale merit : ! Increase in variable costs
I
1
oy 41 Increase in expenses
: : (Depreciation -54.,
138 I Others -13)
| 67
I
I 4
|
: T +14 FY2008
FY2007 Operating
Operating Income
Income 510
496 (+14)

FY2007 vs FY2008

N
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4. Net Sales and Operating Income - Margin by Region = s

(Japan, North America) NTN

{Japan)) {Americas )
100 million yen 100 million yen
3,916
4,000 | '
3,396 3,623 tsoo | 1,277 1324 4 546
3,500 | ¥
1,000 |
3,000 |
2,500 | 500 |
2,000 0
FY2006 FY2007 FY2008 Y2006 £v2007 y2008
15% 100 15%
300 | 283 261 63
250 | 213 | ou 51 o8 1 10%
200 | w0 |
150 | ~——— |
ol (33" 7.2% O | | sy - o 5%
50 | 9.4% 4 0% 4.4% :
‘ ‘ o 0 ‘ ‘ 0%
FY2006 FY2007 FY2008 FY2006 SUauer FY2008
L . —
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4. Net Sales and Operating Income - Margin by Region
(Euope. Asia.&.others) NTN

{Europe )

{Asia & others)

Vs

2,000 |
1,900 |
1,000 |

200 |

0

150 |

100 |

50 |

100 million yen

1,998
780 946
FY2006 FY2007 FY2008
Operating profit
127
7.3%
’ V 0.3
43 69
FY2006 FY2007 FY2008

15%

1 10%

1 5%

0%

~N

Vs

1,000 |

500 |

0

Operating profit

100

50 |

100 million yen

623

812 784

FY2006

FY2007 FY2008

15%
59 71 70
9.4 8.8% 9.0%
1 5%
0%
FY2006 FY2007 FY2008
—
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5. Inventories NTN

[ overseas ] Japan | ={ }=  Inv. Turnover

c 6 —
> 1,500 | 4.9 5.3 g
5 - 75 5
g 1000 F _H—1,_ .| m ffffff g
3 |5 8
d -
§ °00 797 14 2
-
g 0 4 2
£ FY2006 FY2007 FY2008

100 million yen

FY2006 FY2007 FY2008
Actual Actual Forecast
Inventories 1,071 1,100 1,230
( Japan ) (481) (516) (433)
( Overseas ) (590) (584) (797)

Inventory turnover 4 5times 49 times 5.3 times
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6. Interest Bearing Debt

1
[l overseas ] Japan <~ = Interest bearing debt ratio

= 2,000
Q
> T 1500 |
g2
58 o0 |
g Z 1,000
a8
> = 200 |
S
=
0

'0743 A

FY2006
Actual
Interest bearing debt

( NETET )

( Overseas )

'084E3 A

FY2007
Actual

FY2008
100 million yen

FY2008
Forcast

Interest bearing debt ratio(%)

35

34

33

32

31

30

Interest bearing debt ratio (%)
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7. Capital Expenditure and Depreciation

FY2006 FY2007 FY2008
Actual Actual F

Capital
expenditure

( Japan )

( Overseas )

FY2006 FY2007 FY2008
Actual Actual Forecast

Depreciation and
amortization

( Japan )

( Overseas )

334

400
195

100 million yen

Year on Year

orexcast

990
347

66
64

53
48

Year on Year

93
16

638

19

28
47
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8. Cash Flows

ology Metwork

(200 million yen)

I . Cash flows from operating
activities (CF fromOA)

II. Cash flows from investing
activities (CF from IA)

Il. Cash flows from financing
activities

IV. Effect of exchange rate changes on
cash and cash equivalents

FY2006 FY2007 : 5
Actual Actual ncrease ecrease
285 663 78

~722 -835 -113

109 156 47

V. Increse in cash and cash
equivalents
700

B CF from OA 500
0 CF from IA
B Net CF 300

100

-100

-300

-500

-700

-900 -~

-137

=722

EY2006

-835

EX2007

-172
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(Supplementary Information

__Sales Results and Plan of Strategic Products NTN

FY2007 FY2008 Increase
Products Region (Actual) (Plan) /Decrease
<I> <II> (<I><II>)
CVJs Japan 548 574 +26
Americas 592 526 -66
Europe 362 332 -30
Asia & Others 149 144 5
Total 1,651 1,576 -75
Axle Bearings Japan 220 250 +30
Americas 225 225 0
Europe 92 480 +388
Asia & Others 103 105 +2
Total 640 1,060 +420
Needle Bearings’ Japan 332 335 +3
Overseas 174 180 +6
Total 506 515 +9

31




For New Technology Network

NTN.

NTN corporation
http.//www.ntn.co.jp




