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Progress in Medium-term Business Plan “Rapid Advance 21”

1. Results of the second year of “Rapid Advance 21"

Four consecutive years of . .
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Progress in Medium-term Business Plan “Rapid Advance 21”

2. Finishing year of “Rapid Advance 21" : FY2006 ..

5,000 company in
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Post-Rapid Advance 21 ’ for 88 years
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Progress in Medium-term Business Plan “Rapid Advance 21"

3. Shareholder Value Enhancement

Enhance
» Shareholder Value

—

Spread recognition of the
NTN brand name

Further improvement of

product quality

HITOZUKURI MONOZUKURI
Innovations
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Business Strategy from FY2006

1. Bearings

(¥100mn Net Sales

North America 3,000

Enhance production capability to

accommodate increase in demand JRESSY
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machinery, tapered roller bearings 2,000
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Business Strategy from FY2006

1. Bearings ¥100 mn Net Sales
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Business Strategy from FY2006

1. Bearings ¥100 mn

& Asia and other regions h

Expand Fluid Dynamic Bearing Business

Respond to the increasing demand
for 3.5inch HDD

Strengthen cost competitiveness with
optimal local production

NFN=Nidec (Thailand) = .

Fluid dynamic

bearing for HDD
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Business Strategy from FY2006

1. Bearings: Large-scale and Precision Bearings

-fol -fo|d
h : 1.8 .. .
1.8 n Growth Rate of Large-scale Bearing Sales Growth Rate of Precision Bearing Sales
Sales of FY2003 — final year of NEW Plan 21- Sales of FY2003 — final year of NEW Plan 21-
is indexed to 1.0 16 is indexed to 1.0

16 H —

1.4 1.4

1.2 1.2

1.0 1.0

0.8 0.8
0.6 0.6
0.4 0.4

0.2 0.2

0.0

0.0

FY2004 FY2006 FY2003 FY2004 FY2005 FY2006

FY2003 FY2005

A39 0605 © NTN corporation



Business Strategy from FY2006

1. Bearings: wind Power Generators and Construction Machinery
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Business Strategy from FY2006

1. Bearings: Fluid Dynamic Bearings

(¥100mn)

Net Sales
NNTC Thailand :

Will start opetation in

100 ﬂ-* 3

50 Started operation in March 2003

NTN Manufacturing
(Thailand) Co., Ltd.

Target for FY2007
¥10.0 billion

o M

FY2004 FY2005 FY2006 FY2007Plan

A39 0605 © NTN corporation



Business Strategy from FY2006

1. Bearings: Alliance

Purpose of alliance: Utilize SNR as base in Europe

20 Global Market Share of Bearings (2005) Major Bearing Manufacturing Bases
(Estimated by NTN) -




Business Strategy from FY2006

2. CVJs: Gloal Production Bases
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Business Strategy from FY2006

2. CVJs ¥100 mn Net Sales

1,400  cvyfor propeller shaft

-Increasing demand for CVJs 1,200
mainly supported by E-series

- Raise the production volume of
propeller shaft 1,000
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Business Strategy from FY2006

i Net Sales

- Meet sharp demand rise and
strengthen profitability >

Accommodate increase in CVJs
for propeller shaft

NTN Driveshaft, Inc. (NDI) (Indiana, US) I I l
I — e B
i 451 I 457 I 469 . 48
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Business Strategy from FY2006

FY2003 FY2004 FY2005 FY2006




Business Strategy from FY2006

2. CVJs

/ \ ¥100mn Net Sales 1 1,435
Asia and other areas 1400

1,313

Respond to demand increase in
Southeast Asia, China and Korea.
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For New [echnology Network

NTN
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3. Axle Bearings Net Sales
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Business Strategy from FY2006

4. New Medium-term Business Plan

New Medium-term
Business Plan
(for three years)

Rapid

Advance 21 B Enhance Corporate Value

NEW Plan21.
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lI. Consolidated Financial Results for the Year Ended March 2006 and
Forecast of Consolidated Earnings for the Year Ending March 2007

1. Operating Results
(1) Major Achievements and Challenges
(2) Consolidated Statements of Operations
2. Net Sales
By Geographic and Business Segment
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1. Operating Results
(1) Major Achievements and Challenges

Highlights of FY2005

Consolidated operating income improved to 8.7% from 8.5% in FY2004
ROA increased to 3.6% from 3.4% in FY2004

ROE increased to 11.5% from 11.1% in FY2004

Annual cash dividend increased by one yen per share to 11.00 yen

Challenges for FY2006
Successful completion of the medium-term business plan "Rapid Advance 21"

Improve profitability

Improve asset efficiency




1. Operating Results

(2) Consolidated Statements of Operations

FY2004 FY2005 FY2006 Year-on-Year
Actual Actual Forecast FY2005 FY2006
Net sales 3,883 4,348 4,650 465 302
Operating income 332 376 430
Operating margin | (8.5%) (8.7%) (9.2%) (0.2%) (0.5%)
Ordinary income 284 328 360
Extraordinary
income/loss -18 -24 19 -6 43
Net income 167 196 240 28 45
Exchange rate
107.6 113.3 110.0 5.7 -3.3
135.2 13/.8 135.0 2.6 -2.8
ROE 11.1% 11.5% 12.6% 0.4% 1.1%
ROA 3.4% 3.6% 4.2% 0.2% 0.6%
Inventory turnover
(times) 4.2 4.1 4.8 -0.1 0.7

2C
ASY

0605 © NTN corporation



2. Net Sales
By Geographic and Business Segment )
In 100 million yen
FY2004 FY2005 FY2006 Year-on-Year
Actual Actual Forecast FY2005 - FY2006 -
Amount |Exchange rate] Amount |Exchange rate
Japan Bearings 1,199 1,278 1,360 79 0 82 0
CVJs 457 469 482 12 0 13 0
Precision Equipment 244 230 248 -14 0 18 0
Total 1,900 1,977 2,090 77 0 113 0
North America Bearings 578 645 662 30 37 34 -17
CVJs 332 467 555 111 24 103 -15
Precision Equipment 10 8 13 -2 0 6 -1
Total 920 1,120 1,230 139 61 143 -33
Europe Bearings 342 368 373 18 7 15 -10
CVJs 265 283 286 12 5 9 -6
Precision Equipment 18 18 16 -1 0 -2 0
Total 626 669 675 31 12 22 -16
Asia and other Bearings 369 476 527 85 23 62 -11
CVJs 59 94 112 30 6 21 -3
Precision Equipment 10 12 16 1 1 5 -1
Total 437 582 655 115 30 88 -15
Total Bearings 2,488 2,767 2,922 212 66 193 -38
CVJs 1,113 1,313 1,435 165 35 146 -24
Precision Equipment 282 268 293 -16 2 27 -2
Total 3,883 4,348 4,650 362 103 366 -64

605 © NTN corporation




3. Analysis of Operating Income
(1) Year Ended March 2006 (FY2005)

Positive Factors Negative Factors
16.4 12.0
Exchange rate Sales price level

(In billion yen)

Improvement

in productivity Increase in variable costs

Scale merit

Increase in expenses

FY2005
Operating income

FY2004
Operating Income

.
I
I
I
I
I
I
I
I
I
I
I
I
I
Y
‘ +4.4

37.6
+4.4
33.2

FY2004 vs FY2005




3. Analysis of Operating Income
(1) Year Ending March 2007 (FY2006)

Positive Factors Negative Factors
19.7 >< 14.3

—

Decrease in variable cost Sales price level

(2]

Improvement
in productivi

Exchange rate

Scale merit Increase in expenses

= ——— = = ————

FY2006
Operating income
+5.4
FY2005
Operating income 43.0
+5.4

37.6 FY2005 vs FY2006




4. Net Sales and Operating Income Margin by Region

n 100 million yen

Net sales

Japan
3,500
3,363
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4. Net Sales and Operating Income Margin by Region

Net sales

Operating income

[ Operating income

== Operating margin

Europe
800
700 | 674 o7
633
600 |
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200 |
100
0 ‘
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Europe
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40 | 37 1 8.0%
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In 100 million yen

Asia and other
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5. Inventories

|IC:I Japan EE@ Overseas —A—Inventory turnover |

1,200
(In ¥100 mn)
1,000 £
800 [
600
400
200 -
0]
FY2004 FY2005 FY2006
FY2004 FY2005 FY2006
(In 100 million yen) Actual Actual Forecast
Inventories 932 1,070 969
Japan (474) (509) (442)
Overseas (458) (561) (527)
Inventory turnover 4.2 times 4.1 times 4.8 times




6. Interest Bearing Debt

|l:IJapan @ Overseas —A— Interest bearing debt ratio |

2,500 40%
(In ¥100 mn)
2,000 - T e T
4 30%
isoo ~r———9  HN—F w585 W
4 20%
iooO 49 N — F F 0
4 10%
500 ——-4##% 90— W5 W
0] : : 0%
FYO004 FY2005 FY2006
In 100 million yen
FY2004 FY2005 FY2006
Actual Actual Forecast
Interest bearing debt 1,762 1,832 1,923
Japan (1,131) (1,014) (1,149)
Overseas (631) (818) (774)
Interest bearing debt ratio 34.1% 32.6%} 33.6%




7. Capital Expenditure and Depreciation

(In 100 million yen)

FY2004 FY2005 FY2006 Y-0-Y
Actual Actual Forecast
Capital expenditure 497 493 450 -4 -43
sapan | (262) | (259) | (260) (- 3) (1)
Owerseas | (235) (234) (190) (-1) (- 44)
FY2004 FY2005 FY2006 Y-0-Y
Actual Actual Forecast
Depreciation and
e 249 286 329 37 43
sapan | (155) (170) (194) (15) (24)
Owrseas | (94) (116) | (135) (22) (19)




8. Cash Flows

O Cash flows from operating activities
600 O Cash flows from investing activities
478 O Net cash flows
(In ¥100 mn)
400
200
o
-200
-400
-515
-600
In 100 million yen)
FY2004 FY2005
Actual Actual
I. Cash flows from operating activities 478 389
Il. Cash flows from investing activities -462 -515
Ill. Cash flows from financing activities 67 -33
IV. Effect of exchange rate changes on cash and 6 5
cash equivalents
V. Increase in cash and cash equivalents 89 -154
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