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Business Results
For ｔhe Six Months Ended September 30, 2004

November 9, 2004
NTN Corporation

This presentation and comments made in this conference or during the Q&A session include forward-looking 
statements about our expectations for our future performance and our future business strategies. They 
represent the best judgment of the management of the company based on the information currently available. 
There can be no assurance that future results will meet any expectation, estimate or projection conveyed by 
these statements or comments. Actual results may differ materially from our projections depending on various 
factors such as changes in product demand, exchange rates and interest rates.
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Today’s Agenda

I．Progess of òRapid Advance 21ó and future 
strategies

by Yasunobu Suzuki, President

II. Business results for the six months ended 
September 30, 2004 and forecast for FY2004 
ending March 2005(Consolidated) 

by Tatsuo Kondo, Director

Ⅲ． Q&A Session
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Progress of ñRapid Advance 
21ò and Future Strategies

November 9, 2004
NTN Corporation

Yasunobu Suzuki, President

This presentation and comments made in this conference or during the Q&A session include forward-
looking statements about our expectations for our future performance and our future business 
strategies. They represent the best judgment of the management of the company based on the 
information currently available. There can be no assurance that future results will meet any 
expectation, estimate or projection conveyed by these statements or comments. Actual results may 
differ materially from our projections depending on various factors such as changes in product 
demand, exchange rates and interest rates.
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1.Trend in Consolidated Interim Results and  
Forecast for FY2004

Trend in Interim Sales and Operating 
Income              (100 million yen）

Forecast of Net Sales and Operating 
Income for FY2004         (100 million yen)
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２．Sales Expansion of Strategic Products（ＣＶＪｓ）
＜Interim－Trend in sales by region＞

＜Full year－Sales forecast by region＞

FY2003                    FY2004 Forecast                      FY2005 Plan                              FY2006 Plan
Actuaｌ announced in  May Nov. announced in May  Nov. announced in May Nov.

506 524 544 556

1,030 1,080 1,100

1,240 1,250 1,345 1,360

100 ｍｉｌｌｉｏｎ yen

(Exchange Rates） FY2003(Actual)： US$=Yen113, EURO=Yen133
1H FY2004(Actual)： US$=Yen110,EURO=Yen133 2H FY2004 (Plan): US$=Yen105, EURO=Yen130
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２．Sales Expansion of Strategic Products(Axle units）
＜Interim-Trend in sales by region＞

＜Full year-Sales forecast by region＞
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100 million yen

(Exchange Rates） FY2003(Actual)： US$=Yen113, EURO=Yen133
1H FY2004(Actual)： US$=Yen110,EURO=Yen133 2H FY2004 (Plan): US$=Yen105, EURO=Yen130

Actuaｌ announced in  May Nov. announced in May Nov. announced in May Nov.
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２．Sales Expansion of Strategic Products
(Needle roller bearing/needle bearings)

＜Interim-Trend in sales by region＞

＜Full year-Sales forecast by region＞
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100 million yen

(Exchange Rates） FY2003(Actual)： US$=Yen113, EURO=Yen133
1H FY2004(Actual)： US$=Yen110,EURO=Yen133 2H FY2004 (Plan): US$=Yen105, EURO=Yen130

Actuaｌ announced in  May Nov. announced in May  Nov.      announced in May Nov.
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3. Expansion of Fluid Dynamic Bearing Business

Parts for 1-inch HDD motors produced by NTN at 
its Thai plant

Sintered alloy
Fluid dynamic 
bearing

Resin 
housing

Fluid dynamic bearing 
unit

NTN MANUAFCTURING (THAILAND) CO., LTD.
Exterior view of fluid dynamic bearing 

production plant

Factory for Fluid Dynamic Bearing 
Production Built in Thailand

Establish mass production 
facility to cope with 
increased demand

Gain global standard status for 
our fluid dynamic bearing 
unit for small HDD

● Expanded application to HDDs
smaller than 1 inch

・PDA (Personal Digital Assistant )
・Music Player
・Digital camera
・Mobile phone
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Forecast of production capacity by size
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ＮＴＮós Fluid Dynamic Bearing 
Business and its Future Prospect

3. Expansion of Fluid Dynamic Bearing Business

Future prospect

● Production capacity
Total NTN Group production capacity 

including all sizes to be expanded to 14 
million units per month by the end of 
2006

● Sales
1H FY2004 Actual：1.4 billion yen
FY2004 Forecast：3.8 billion yen

※ ¥10 billion sales targeted for the 
year ending March 2007

40% share of global market targeted 
for fluid dynamic bearing units

Fluid Dynamic Bearing Business
Forecast of total sales
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4. Expansion of China Business
（Establishment of Changzhou NTN：Sales expansion of 
bearings used in automobiles）

Established CHANGZHOU NTN-GUANGYANG Corporation 
(Changzhou-NTN) (August, 2004)

■ Sales in FY2006 5 billion yen 
■ Establish Development Engineering

Center in 2006
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4. Expansion of China Business
(Sales expansion of bearings used in Industrial machinery, etc.）

Joint business with Luoyang Bearing

■ Objectives of the joint venture with Luoyang Bearing

Sales expansion of bearings used in Industrial machinery, etc.

Enhance competitiveness in g lobal market (quality, price, delivery)

Strengthen production and sales in China market/supply bearings to the 
g lobal market

Basic framework of joint venture operations 
to be completed by March 2005




